


  

 
(01:10) Visuals of employee crew members speaking with gas and electric construction work in 
the background  
 
Text: Ryan Gross, Foreman, NPL Construction Co.   
 
Audio: We choose the lead observer on a week to week basis, so that we all have a chance to 
give our input so we're all part of the same team. 
 
Audio: As the lead observer, you start out the day, and you just go through the job site and as 
you find any discrepancies with safety, we want to bring it to the crews attention immediately so 
it can be rectified at that moment.  
 
(01:23) Visual of male in full PPE writing on the tablet and then get in his truck and transfer 
notes electronically to an iPad 
 
Text: Denin Petroff, Laborer, Lead Safety Observer, NPL Canada   
 
Audio: It's about really being able to observe everything that some people might be missing.  
 
Text: Jody Langdon, Foreperson, NPL Canada   
 
Audio: Everybody has different perspectives. 
 
Text: Fred Whiteside, Senior Manager, Safety and Quality, NPL Construction Co 
 
(01:38) Visual of a backhoe digging a ditch while showcasing the operator inside  
 
Audio: The laborer is going to see something safety wise different than what a foreman would 
see it and different than what an operator would see. 
 
Text: Mike DiMeco, Field Supervisor, Neuco   
 
Audio: It gives us as a company experience talking to the crew so when they get to that 
Foreman's role they can communicate to the crew members. 
 
Text: Kurt Frampton, Senior Vice President, Operations, Neuco   
 
Audio: Most incidents that are happening aren't really egregious, they just need to be guided 
back in a better way and that's where the safety observer booklet is key to doing this. 
 
Text: Ryan Pinto, Operator, Lead Safety Observer, NPL Construction Co.   
 
(02:01) Visual showing close-up of hands holding a small spiral tablet and making notes in a 
pre-printed template with title of Think SAFE Observations at the top 
 
Audio: Every week, I assign a person to log in the book as it goes throughout the day, they keep 
track of what they see, as well as what the other people in my crew see. At the end of the week, 



  

my lead observer will bring the booklet to me and at that point in time I enter it into the Think 
SAFE app. 
 
(02:09) Visual of person carrying the orange tablet to another male who then transfers the 
content of the page electronically to an iPad 
 
Text: Kurt Frampton, Senior Vice President, Operations, Neuco   
 
Audio: That orange booklet, by him having that, the crew is empowering him to go ahead and 
observe behavior, take that back, and then go ahead and have conversations about things that 
need to be tweaked.  
 
(02:16) Visuals of a small group of three men conversing intently while looking at a tablet 
 
Text: Ryan Gross, Foreman, NPL Construction Co.   
 
Audio: It's been a challenge and implementing the things safe program but it's something I'm 
glad we did. 
 
Text: Ryan Pinto, Operator, Lead Safety Observer, NPL Construction Co.   
 
Audio: I basically got over the challenge by just having the conversation, you know, not being 
afraid to speak up. 
 
Text: Dave Yeomans, Foreman, Lead Safety Observer, Neuco   
 
Audio: If you see something, make sure you say something, 
 
Text: Eric Dion, Foreman, Neuco   
 
Audio: I think the crew needs to build a relationship around that person to make them feel 
comfortable. 
 
Text: Steve Adams, President, Centuri Power Group   
 
Audio: With this program, we're .EMC 
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Audio: At the daily crew GSAs, they're all engaging now rather than just listening to a foreman. 
 
(04:33) Visual of an office 


